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St. Julie’s Catholic High School - Pupil premium strategy / self- evaluation

Previous Academic Year

2018-19

i. Quality of teaching for all

Action

Intended outcome

Impact: Did you meet the success
criteria?

Lessons learned
(and whether you will continue with this approach)

Cost

The Progress 8 gap
diminishes between
DIS and Non DIS in
Mathematics.

Progress 8 score
achieves broadly in line
with national for DIS
students in
Mathematics.

Grade 4+ in Maths (DIS) improved
from 36% to 64% (all 53% to 73%)

Grade 5+ in Maths (DIS) improved
from 21% to 34% (all 35% to 45%)

Maths (DIS) P8 improved from -0.6 to
-0.25

Maths (all) P8 improved from -0.64 to
-0.19
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Improved progress of
DIS students in Ebacc
and Open element
qualifications.

The Progress 8 gap
between Year 11 DIS
and Non DIS Ebacc is
diminished, based
against their similar
starting points.

Ebacc P8 (DIS) improved from -0.9 to
-0.76.

4+ Science improved from 41% to
54%

5+ Science improved from 14% to
26%

Science P8 improved from -0.9 to -0.4

Staff training to support the meta-cognitive development of students. Use of A-B-
C’s to capture learning and thinking skills. Redeployment of staff to support
intervention within the classroom.

Development of a peer observation programme to support new staff.

Targeted learning walks

Targeted work sampling of DIS students to check for scaffolding and high quality
literacy support.

Standardised action plans for areas requiring development.

Ongoing staff training to embed the pedagogy of learning and teaching across
the whole school.

Consistency of approach — not evident in some areas.

Collaboration between departments. This will be an area of focus this year.
Development of departmental trackers for DIS students — ongoing
Development of Bloom’s Taxonomy and higher order questioning skills.
Particularly across KS3.

Assessment INSET to support validity and reliability of data.

RAP and Data Points to reflect progress and support early-intervention
programmes.

Successful PM lesson observations

More detailed quality assurance procedures required to support areas of
development.




Improve high quality
learning and teaching
strategies across the
school for DIS
students.

DIS students achieve
broadly in line with
national and the gap
reduces against Non-
DIS students.

4+ DIS English and Maths improved
from 33% to 60%

5+ DIS English and Maths improved
from 17% to 27%

English DIS P8 improved from -0.13 to
+0.08

Maths DIS P8 improved from -0.6 to
-0.25

Ebacc DIS P8 improved from -0.9 to -
0.7
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Action

Intended outcome

Impact: Did you meet the success
criteria? (Include impact on pupils
not eligible for PP, if appropriate).

Lessons learned
(and whether you will continue with this approach)

Cost

Increased number of
hours of EWO. Early
intervention
programme
embedded.
Attendance action
plan.

Investment in SIMs.
First day response.
Targeted
communication with
parents. Governors

Improved attendance of
DIS students and a
reduced number PA/DIS
students

DIS and PA attendance improved
across the school.

In line with national figures.

0% NEET

Achieved Silver Attendance Quality
Mark (October 2019)

Action

Intended outcome

Estimated impact:
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Cost




Raising the profile of
successful former
students. Providing
positive role models.

Increased aspirations

98% of students valued the extra-
curricular and super-curricular
programmes.

Successful evaluations from The Brilliant Club.

Increased participation of DIS students in extra-curricular and super-curricular
activities.

PP coordinator and mentoring leads.

Positive evaluations from employability skills programmes, i.e. Unlocking
Potential, Skills for Success and Reach for the Future.

Cost: £8,000




