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Introduction: 
This guidance should be read alongside the Policy on Preventing Extremism and Radicalisation, which 
should itself be read alongside the 2011 Prevent strategy and Prevent Duty Statutory Guidance of June 
2015. 
 
The Prevent strategy has three specific strategic objectives:  
 

• respond to the ideological challenge of terrorism and the threat we face from those who 
promote it; 

• prevent people from being drawn into terrorism and ensure that they are given 
appropriate advice and support; and  

• work with sectors and institutions where there are risks of radicalisation that we need 
to address. 

 
The Prevent strategy was explicitly changed in 2011 to deal with all forms of terrorism and with non-
violent extremism, which can create an atmosphere conducive to terrorism and can popularise views 
which terrorists then exploit.  It also made clear that preventing people becoming terrorists or supporting 
terrorism requires challenge to extremist ideas where they are used to legitimise terrorism and are shared 
by terrorist groups.  
 
Rationale: 
There is no place for extremist views of any kind in our school, whether from internal sources (pupils, 
staff or governors) or external sources (wider school community, external agencies or individuals). Our 
pupils see our school as a safe place where they can explore controversial issues safely and where our 
teachers encourage and facilitate this – we have a duty to ensure this happens.  
 
We also recognise that if we fail to challenge extremist views we are failing to protect our pupils. The 
school provides a broad and balanced curriculum, delivered by skilled professionals, so that our pupils 
are enriched, understand and become tolerant of difference and diversity and also to ensure that they 
thrive, feel valued and are not marginalized.  
 
There is no obvious profile of a person likely to become involved in extremism or a single indicator of 
when a person might move to adopt violence in support of extremist ideas. The process of radicalisation 
is different for every individual and can take place over an extended period or within a very short time 
frame. Research has however identified that during this process opportunities arise when recognition, 
intervention and then support can be provided to divert the individual away from extremist activity. 
 
Three main areas of concern have been identified for initial attention in developing the awareness and 
understanding of how to recognise and respond to the increasing threat of children/young people being 
radicalised: 
 

1. Increasing understanding of radicalisation and the various forms it might take, thereby 
enhancing the skills and abilities to recognise signs and indicators amongst all staff 
working with children and young people 

 
All staff in the school have a role to play in eradicating the myths and assumptions that can lead to some 
young people becoming alienated and disempowered. 
 
• We ensure that all of our teaching approaches help our pupils build resilience to extremism and 

give pupils a positive sense of identity through the development of critical thinking skills.  
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• We ensure that all of our staff are equipped to recognise extremism and are skilled and confident 
enough to challenge it.  

• We are flexible enough to adapt our teaching approaches, as appropriate, so as to address specific 
issues so as to become even more relevant to the current issues of extremism and radicalisation.  

• This works in conjunction with our schools approach to the spiritual, moral, social and cultural 
development of pupils as defined in Ofsted’s School Inspection Handbook  

 
We also work with local partners, families and communities in our efforts to ensure our school 
understands and embraces our local context and values in challenging extremist views and to assist in 
the broadening of our pupil’s experiences and horizons.  
 
We help support pupils who may be vulnerable to such influences as part of our wider safeguarding 
responsibilities and where we believe a pupil is being directly affected by extremist materials or 
influences we ensure that the pupil is offered mentoring.  
 
The school promotes the values of democracy, the rule of law, individual liberty, mutual respect and 
tolerance for those with different faiths and beliefs. We teach and encourage pupils to respect one 
another and to respect and tolerate difference, especially those of a different faith or no faith. It is indeed 
our most fundamental responsibility to keep our pupils safe and prepare them for life in modern multi-
cultural Britain and globally.  
 
Audits completed by all Curriculum and Pastoral areas show comprehensive promotion of fundamental 
British values throughout the school. This is monitored by Mr C Willis, the Assistant Headteacher Key 
Stage 5, as part of his whole-school responsibility for SMSC and as Acting Designated Safeguarding 
Lead. 
 
There is no single route to extremism nor is there a simple profile of those who become involved. For 
this reason, any attempt to derive a ‘profile’ can be misleading. However, there are a number of 
behaviours and other indicators that may indicate the presence of these factors. 
 
Example indicators that an individual is engaged with an extremist group, cause or ideology include: 
• Spending increasing time in the company of other suspected extremists; 
• Changing their style of dress or personal appearance to accord with the group; 
• Their day-to-day behaviour becoming increasingly centred around an extremist ideology, group or 

cause; 
• Loss of interest in other friends and activities not associated with the extremist ideology, group or 

cause; 
• Possession of material or symbols associated with an extremist cause (e.g. the swastika for far right 

groups); 
• Attempts to recruit others to the group/cause/ideology; or 
• Communications with others that suggest identification with a group/cause/ideology. 
 
Example indicators that an individual has an intention to use violence or other illegal means include: 
• Clearly identifying another group as threatening what they stand for and blaming that group for all 

social or political ills; 
• Using insulting or derogatory names or labels for another group; 
• Speaking about the imminence of harm from the other group and the importance of action now; 
• Expressing attitudes that justify offending on behalf of the group, cause or ideology; 
• Condoning or supporting violence or harm towards others; or 
• Plotting or conspiring with others. 
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Example indicators that an individual is capable of contributing directly or indirectly to an act of 
terrorism include: 
• Having a history of violence; 
• Being criminally versatile and using criminal networks to support extremist goals; 
• Having occupational skills that can enable acts of terrorism (such as civil engineering, 

pharmacology or construction); or 
• Having technical expertise that can be deployed (e.g. IT skills, knowledge of chemicals, military 

training or survival skills). 
 
The examples above are not exhaustive and vulnerability may manifest itself in other ways.  
All concerns should be reported immediately to the school’s Designated Safeguarding Lead, any 
member of the school Safeguarding Team or to the Headteacher for consideration regarding what 
further action is required.   
 

2. Identifying a range of interventions - universal, targeted and specialist - and the expertise 
to apply these proportionately and appropriately 

 
We are aware that young people can be exposed to extremist influences or prejudiced views from an 
early age which emanate from a variety of sources and media, including via the internet, and at times 
pupils may themselves reflect or display views that may be discriminatory, prejudiced or extremist, 
including using derogatory language. 
 
Any prejudice, discrimination or extremist views, including derogatory language, displayed by pupils 
or staff is always challenged and where appropriate dealt with in line with our Behaviour and Discipline 
Policy for pupils and the Code of Conduct for staff.  
 
The school also operates within the CHANNEL Process established by Liverpool Local Authority and 
Merseyside Police, through the Liverpool’s Children’s and Adult’s Safeguarding Boards. 
 
CHANNEL is about protecting people from radicalisation into all forms of terrorism, diverting people 
away from the risk they may face before illegality relating to terrorism occurs. CHANNEL operates in 
the non-criminal space. Staff working with children should use this model to assist them in responding 
to concerns about children who may be vulnerable to being drawn into violent extremist activity. 
 
The single referral pathway for Liverpool Local Authority is through Careline. 
 
The named or designated safeguard professional considers if an individual fits the CHANNEL criteria 
and, if so, referral to Careline must be made. For advice as to whether a referral is required, staff can 
use the following contact details: 
Tel: 0151-777-8505 
Email: Special.Branch@merseyside.pnn.police.uk 
 
Subject of all emails should be: CHANNEL 
 
When a CHANNEL referral is received at Careline the details are logged on SUIS or Capita and the 
Customer Service Advisor brings the referral to the attention of the on duty Social Worker who further 
considers the concerns identified within the referral. If it is assessed that the referral fits the CHANNEL 
criteria any further information (Current /previous intervention and support) relevant to the matter is 

https://liverpool.gov.uk/media/102189/Safeguarding-Adults-Procedure-2013-A-Framework-for-Action.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/118194/channel-guidance.pdf
mailto:Special.Branch@merseyside.pnn.police.uk
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added and is then forwarded to the CHANNEL Team at Merseyside Police 
Headquarters.  Channel@merseyside.police.uk. 
 
Further information about the CHANNEL process can be found here: 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/425189/Channel_Duty
_Guidance_April_2015.pdf#page=15 
 
If a referral is received at Careline in relation to other safeguarding issues and the Customer Services 
Advisor believes, based on the information contained within, that it may fit the CHANNEL criteria, 
they bring it to the attention of the on duty social worker to consider its suitability for CHANNEL. If 
deemed eligible the above referral process apply. 
 

3. Taking appropriate measures to safeguard the well-being of children living with or in 
direct contact with known extremists. 

 
CHANNEL assesses vulnerability using a consistently applied vulnerability assessment framework 
built around three dimensions. The three dimensions are: 

• Engagement with a group, cause or ideology; 
• Intent to cause harm; and 
• Capability to cause harm. 

 
The CHANNELTeam are responsible for contacting all relevant agencies and collecting information to 
build a clear picture of the individual. These factors taken together form a rounded view of the 
vulnerability of the individual that inform decisions on whether the individual needs support and what 
kind of support package may be appropriate. 
Following the preliminary assessment and confirmation that the case is appropriate to continue through 
CHANNEL, the referral is passed to the safeguard Lead for Children's Services, identifying the risk and 
the need for intervention and support. 
 
The Designated Safeguarding Lead in consultation with the CHANNEL Practitioners convene a multi- 
agency panel. The multi-agency panel, using their professional expertise, develop a support package. 
This is based on a review of the vulnerability assessment completed by the CHANNEL police 
practitioner at the preliminary assessment stage, the needs of the individual and any risks posed to 
potential support providers. 
 
The Multi-agency panel members share information with each other for the purposes of CHANNEL, 
subject to a case-by-case assessment of necessity, proportionality and lawfulness. Wherever possible, 
the informed consent of the individual should be obtained. The Panel may conclude that the individual 
is better suited to alternative support mechanisms or that further assessment indicates that the individual 
is not vulnerable to being drawn into terrorism. In such cases the Chair of the panel is responsible for 
confirming the recommendation and ensuring that the decision is properly recorded. All cases exiting 
at this stage should be reviewed at 6 and 12 months. 
 
 
 
If the panel consider that support to reduce vulnerability of being drawn into terrorist-related activity is 
required, they devise an appropriate support package. This takes the form of a support plan setting out 
details of the statutory or community partners who leads on delivery of the support by approved 
providers. All decisions are properly recorded. 
 

mailto:Channel@merseyside.police.uk
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/425189/Channel_Duty_Guidance_April_2015.pdf#page=15
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/425189/Channel_Duty_Guidance_April_2015.pdf#page=15
http://liverpool.gov.uk/health-and-social-care/careline/


 St. Julie’s Catholic High School 
SUPPLEMENTARY GUIDANCE 

PREVENTING EXTREMISM AND RADICALISATION SAFEGUARDING 
 

Creation Date Version Formally approved by the 
Governors’ Policy Committee 

Review Date 

Page 5 of 6 17 September 2015 
Mr CP Willis 

Assistant Headteacher KS5 

1.00 21 October 2015 Summer Term 
2016 

 

 

The aim is to ensure an early identification of children’s vulnerabilities and promote a coordinated 
response, wherever possible within universal provision (Tier 1) or through targeted interventions (Tier 
2) and the EHAT process. The emphasis should be on supporting vulnerable children and young people, 
rather than informing on or 'spotting' those with radical or extreme views. 
 
While the nature of the risk may raise security issues, the process should not be seen as different from 
dealing with the likelihood of Significant Harm or vulnerability due to the exposure to other influences. 
 
Consideration should be given to the possibility that sharing information about the concerns with the 
parents may increase the risk to the child and therefore may not be appropriate at the referral stage. 
 
Consideration should also be given to the need for an emergency response - this is extremely rare but 
examples are where there is information that a violent act is imminent or where weapons or other 
materials may be in the possession of a young person or member of his or her family. In this situation 
a 999 call to the Police must be made. 
 
Where there is involvement as a result of the concerns, any provision of services should be subject to 
regular reviews until it is deemed appropriate to end the agreed response. 
 
Use of External Agencies and Speakers  
The school encourages the use of external agencies or speakers to enrich the experiences of our pupils, 
however we positively vet those external agencies, individuals or speakers who we engage to provide 
such learning opportunities or experiences for our pupils. This includes checking the DBS of all external 
providers. Such vetting is to ensure that we do not unwittingly use agencies that contradict each other 
with their messages or that are inconsistent with, or are in compete opposition to, the school’s values 
and ethos.  
We must be aware that in some instances the work of external agencies may not directly be connected 
with the rest of the school curriculum so we need to ensure that this work is of benefit to pupils. Our 
school assesses the suitability and effectiveness of input from external agencies or individuals to ensure 
that:  
 
• Any messages communicated to pupils are consistent with the ethos of the school and do not 
marginalise any communities, groups or individuals  
• Any messages do not seek to glorify criminal activity or violent extremism or seek to radicalise pupils 
through extreme or narrow views of faith, religion or culture or other ideologies  
• Activities are properly embedded in the curriculum and clearly mapped to schemes of work to avoid 
contradictory messages or duplication.  
• Activities are matched to the needs of pupils 
 • Activities are carefully evaluated by schools to ensure that they are effective  
 
We recognise, however, that the ethos of our school is to encourage pupils to understand opposing 
views and ideologies, appropriate to their age, understanding and abilities, and to be able to actively 
engage with them in informed debate, and we may use external agencies or speakers to facilitate and 
support this.  
Therefore by delivering a broad and balanced curriculum, augmented by the use of external sources 
where appropriate, we strive to ensure our pupils recognise risk and build resilience to manage any such 
risk themselves where appropriate to their age and ability but also to help pupils develop the critical 
thinking skills needed to engage in informed debate. 
 
Whistleblowing  
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Where there are concerns of extremism or radicalisation Pupils and Staff are encouraged to make use 
of our internal systems to whistle blow or raise any issue in confidence in line with our separate 
Whistleblowing Policy.  
 
 


